Table 1. Unit Performance Tables % Definitions and Questions

Strategic Goal/
Key Customer Performance Output Process Controlling
Mission Customer Requirement Goal Process Requirement Standards M easur es Strategies
What the unit | Who receives These are general Thesearedefined | What isactualy Thesearethemain Thesearethe Thesearethe Thesearethe Waysinwhich
isinbusiness | theservices requirements by Commandant. produced to processes whichthe | qualitiesby which | specific, indicators the unit process
for. and/or products | customers expect accomplish this unit must theprocessand/or | quantifiable usesto seeif they performanceis
that areoutputs | inthisserviceor misson. successfully perform | output isjudged. criteriato which are meeting maintained and
of the process. product. in order to meet the process performance. improved.
customer & misson | These requirementsare
They are requirements. requirements are measured againg. See About
grouped by measured against Measurement” in
organizational There are many the standards. Many are the Introduction.
types. subprocesses within established by
Definitions each main process. Program
Managers.
As defined Quedtions Quedtions Questions needing Quedtions Questions needing Quedtionsneeding | Questionsneeding | Questions needing Questions needing
by Program needing answers | needing answers answersare: needing answers answersare: answersare: answersare: answersare: answersare:
Managers are: are: are:
- How do gtrategic - How many of - How well do - Howdoprocess | - Which measures - What dtrategies,
- Who arethe - For the specific goals of the unit - What, if any in your main members owners know aretracked? By other than the
specific customers link with the addition to the processes and working within about and apply whom? What oneslisted, are
customers mentioned in Program goals ones already asociated the process the standards? frequency? used to meet
within these the previous and Coast Guard listed, arethe subprocesses are know the process
groupswith column, what Strategic and specific outputs flowcharted? requirements? - What arethe - How are your performance?
whom you aretheir Performance of the unit for standards for measures used to
interact for requirements, if Goals? thismission? - What other main - What if any your main make business - Howisthe
thismission? any, in addition processesif any other processes? decisons? effectiveness of
tothe - How areunit must you perform requirements, your controlling
requirements goalsrelated to because of exist? - What further - How ableare strategies
listed? customer & circumstances standards have users of measures gauged?
mission unique to your - How do your you established to maketimely
- How doyou requirements? unit? main process to ensure changesor
obtain and requirements quality? correctionsto
update relateto performance
customer customer/ based on data?
requirement mission
information? requirements? - What measures,
other than the
oneslisted, are
used for making
decisons?
Questions

Note: Read the tables from left to right.

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan




Table2. Unit Performance Tables % Cutters (WHEC, WMEC, WPB)

Strategic &
Key Customer Performance Process Controlling
Mission Customer Requirement Goal Output Process Requirement Standard M easure Strategies
- SAR- - Family members | - Caring & - Safety - Search Plan - Navigating - Accuracy - CO's - Navigational - Training**
Search of overdue Professional Service . S1 - AsetsO/S - Timely Navigation Fixes - RFO
mariner - Fast Response .2 Standards I nspections
- Mariner calling | - Effective, thorough - PerCO's - PQS
for assstance search Standing
. Other agencies | . Detection Orders
requesting
assigtance - Searching for Fast Response - Within * Minutesto - Training**
Marinersin - Detection “Bravo® Status respond per . RFO
distress - Per SAR Bravo Status Inspections
Manual Probability of | . Checklists
Detection
- Per Ship/Helo (POD)
Manual
- Launching & - Safdy - %of MISHAPs | . Training**
Recovering launched & - CycleTime . STAN Vists
Aircraft ++ f’\iicﬁi\/galedq/de . Checklists
Time - Per SAR PQs
o Manual - AsetsO/S
- g;gdmamng O/S | - Rapidflowof | . Per Area&/or . Checkligs
S information Digtrict SOP . Training**
g
- Accurate
information
- SAR- - Mariner(s) in - Fast Response - Safety - Lives Saved - Rescuing - Safe - Per SAR - Lives - Training**
Rescue distress - Mariner(s) & . Sl - Property Manual Saved/Lives - RFO
property saved ) Saved - Per Saved + Lives Inspections
Seamanship Lost after .- PQS
Manuals & notification . Checkligts
Publications - Property
- Per NWPs Lost/Saved
- Launching & - Safely - Per Cutter SOP | - %of MISHAPs | . Training**
Recovering Small launched & . Per Small Boat | - CycleTime . RFO
Boat recovered Seamanship Inspections
Manual - PQS
++ = Units equipped with a flight deck ** = (eg. TSTA,
STRs, OJT, etc.)

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan



Table 2. Cutter %2 WHEC, WMEC, WPB (continued)

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan

Strategic &
Key Customer Performance Process Controlling
Mission Customer Requirement Goal Output Process Requirement Standard M easure Strategies
- Boating Safety | - Commercial & - Courteous Service - Safety - Boarding - Boarding - Quality - IAW MLE - % accurate - Training**
Recreation - Knowledgeable & . 3 Report (eg. - Quantity Manual completion of - PQS
Mariner Skilled boarding Y] 4100, CME, - Fagt Cycle - IAWU.S 4100 - Checklists
officers etc.) Time Laws, - # boarded per
- Examination Regulations, LE patrol days
- Recommen- Codes & - %in
dationsto Treaties compliance
enhance safety - |IAW CG - #of violations
Regulations & cited per
SOP vess
- CycleTime
- Per Cutter
SOP
- Per Small
+ Launching & . Safey Boat . %of - Training**
Recovering launched & Seamanship MISHAPs - RFO
Small Boat recovered Manual . CydeTime Inspections
- PQS
- MLE - NMFS - Knowledgeable & - Safety - Boarding - Searching for - High - Per Didtrict - #of vessdls - Training**
(Regulatory - Customs skilled boarding . 3 report(s) (eg. vessdsto board Probability of &Jor Area sighted
Enforcement) Service officers .« 4100) Detection SOP
- DEA - Thorough . S5 - Citation (as
. INS enforcement necessary) - Navigating - Accuracy - CO's - Navigational - Training**
. FBI - Mission ready . Protectionof | - Sighting - Timely Navigation Fixes . RFO
- Fisheries Natural Report Standards Inspections
Management Resources - Marinerin - PerCO's - PQS
Councils - P1 compliance Standing
- Department of . P2 with U.S. Orders
State . P5 Laws, - Per Area&/or
. Other Federal/ . PG Regulations, o Didrict SOP - AsetsO/S . Checkligs
State agencies . Mobility Codes, & - Coordinating O/S | - Rapid flow of - Training**
requesting M2 Treaties assets information - Per Cutter
assigance . M3 - Accurate SOP
information - Per Small
Mariti Boat
: SeacrL:tl'me _ Seamanship - %of - Training**
rity - Launching & . Safely Manual MISHAPs . RFO
- Cl Recovering launched & - CycleTime Inspections
- C2 Small Boat recovered
e - PQS
** = (eg. TSTA,
STRs, OJT, etc.)




Table2. Cutter %2 WHEC, WMEC, WPB (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MLE - Launching & - Safely - Per Ship/Helo | - %of - Training**
(Regulatory Recovering launched & Manual MISHAPs . STAN Vists
Enforcement) Aircraft++ recovered - CydeTime . Checkligts
(continued) - Minimal - PQS
CycleTime
- Boarding - Quality - IAWMLE - % accurate - Training**
- Quantity Manual completionof | . pQg
. Fast Q/de - AW U.S. 4100 . Checkligts
Time Laws, - %in
Regulations, compliance
Codes & . CycleTime
Treaties
- IAW CG
Regulations &
SOP
- MLE (seizure) | - Department of - Accurate - Protectionof | - Boarding - Arregting & - Accuracy - IAW U.S. - % accurate - Training**
Justice documentation of Natural Report(s) Seizing - Thorough Laws, completion of - Checklist
seizurel arrest Resources . Seizure/case Regulations, casefile
- Chain of evidence - P5 package Codes &
safeguarded - P8 - Evidence Treaties
- Prisoner’srights - Accusd - |IAW CG
awarded - Maritime Perpetrator(s) Regulations &
Security Policies
- Cl
- C2
- C3
- MEP - State& Local - Fast Response - Protectionof | - Cleaned - Coordinating - Accurate - PerArea&/or | - AsetsO/S - Checklists
Government - Technical Natural Waterway resourcesfor Information Digtrict SOP - Training**
. Non- Competence Resources response & - Rapid flow of
Government . Accurate P1 cleanup information
Organizations Information P2
- Owner & - Timely Information - P3
Operators - Environmental - P4
- Other Federal damage mitigated P5
Agencies . P6
- Other Coast - Mobility
Organizations . M3
++ = Units equipped with a flight deck ** = (eg. TSTA,
STRs, OJT, etc.)

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan



Table2. Cutter %2 WHEC, WMEC, WPB (continued)

Strategic &
Key Customer Performance Process Controlling
Mission Customer Requirement Goal Output Process Requirement Standard Measure Strategies
- AMIO - INS - Knowledgeable & - Maritime - Lives Saved - Searching for - High - Per Didtrict - #of vessdls - Training**
- Department of skilled boarding Security - Repatriated vessdsto board Probability of &/or Area sighted
State officers - C2 Illegal Aliens Detection SOP
- National + Thorough - Economic &
Security enforcement Socia - Navigating - Accuracy - CO's - Navigational - Training**
Council - Mission ready Guardianship - Timely Navigation Fixes - RFO
Standards I ngpections
- Per CO's - PQS
Standing
Orders
- Coordinating O/S | - Rapidflowof | - PerArea&/or | - AssetsO/S - Checklists
assets information District SOP - Training**
- Accurate
information
- Launching & . Safely - Per Cutter - %of - Training**
Recovering launched & SOP MISHAPs . RFO
Small Boat recovered - Per Small - CycleTime Inspections
Boat . S
Seamanship e
Manual
+ Launching & . Safely - Per Ship/Helo | - %of - Training**
Recovering launched & Manual MISHAPs . -
Aircraft++ recovered . CycleTime STAN Visits
. Minimal - Checkligts
CycleTime - % accurate PQS
] completion of
- Boarding . Qualit_y - |IAWMLE 4190 . Training*
- Quantity Manual - %in . POS
. Fast Cycle - IAWU.S. compliance . Checklists
Time Laws, - CycleTime
Regulations,
Codes &
Treaties
- IAW CG
Regulations &
SOP
++ = Units equipped with a flight deck ** = (eg. TSTA,
STRs, OJT, etc.)

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan




Table2. Cutter %2 WHEC, WMEC, WPB (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Defense - Department of - Fast Response - National - Achieved - Maintaining - Fast Response | - Per NWPs - SORTSrating | - Training**
Operations Defense - Mission ready Defense Tactical & Readiness - Skilled Crew - Per COMDT, | - TSTAresults | - RFO
- U.S. Nawvy - Knowledgeable & - N1 Strategic U.S. Posture Area &/or . STR scores I nspections
- National skilled crew - N2 National & District SOP
Security - N3 Military - Per CINCs
Agency . N4 Interests Directives
- Protecting U.S. - Effective - Per Theater - Areaof - Training**
Interests Commander Operations
Orders protected
- Navigating - Accuracy . CO's - Navigational | - Training**
Navigation Fixes - RFO
Standards Inspections
- Per CO's - PQS
Standing
Orders
- AsetsO/S
+ Coordinating O/S | - Rapidflowof | . Per Area&/or - Checkligts
Assets information District SOP - Training**
- Accurate
information
- Nation - Department of - Mission ready - Protectionof | - Enhanced - Enhancing U.S. - Effective - Per State - Better - Checkligts
Building State - Professional image Natural Foreign Interests Department’s relationswith
- National Resources Relations Request Foreign
Security - Pl country
Agency - P2
. P3 - Navigating - Accuracy - CO's - Navigational - Training**
. P5 - Timely Navigation Fixes - RFO
. P6 Standards Inspections
- Per CO's - PQS
- Maritime Standing
Security Orders
- Cl
- C2
- C3
- National
Defense
- N4
** = (eg. TSTA,
STRs, OJT, etc.)

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan



Table 3. Unit Performance Tables¥s Cutters(WLB, WLM, WLR, WLIC, WLI)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- ATON - Local - Reiable Aids - Mohility - Navigable - Navigating - Accuracy - CO's - Navigational - Training**
Waterways . Accurate Aids - M1 Waterway - Timely Navigation Fixes - RFO
Users(eg., - Operating Aids - M2 - Accurately Standards Inspections
Commercial . M3 positioned - PerCO's - PQS
Bulk Carriers, . Safety Aid Standing
Fishing Vessds, . 3 Orders
Recresational .o
Vessdls, Ferries, e - Servicing and - Accurately - Per ATON - Aid - Training
Tugs, €tc) Maintaining Aids positioned Manuals and Availability - PQS
to Navigation - Aid operational local policies R_ating _ - Scheduling
. Fascydetime - Timeto service
- Safe aid
- % of MISHAPs
) . Fast Req)ong - % timewithin
- Responding to . SHfe - Per ATON DRF factor . Checkligs
Inoperative Aids Manuals and
to Navigation local policies
- MEP - State& Local - Fast Response - Protection of - Cleaned - Navigating - Accuracy - CO's - Navigational - Training**
Government . Technical Natural Waterway - Timey Navigation Fixes - RFO
- Non- Competence Resources Standards Inspections
Government - Accurate P1 - PerCO's - PQS
Organizations Information P2 Standing
. Owner & - Timely Information - P3 Orders
Operators - Environmental - P4 ] ]
. Other Federal damage mitigated P5 - Responding to - Fast Response - Per Comdt & - Timeto scene - Exercise
Agencies s casualty local policies - Training
- Other Coast - Mobility - RFO
Guard . M2 Inspections
Organizations . M3 ) ] )
- Deploying - CycleTime - Per Comat & - Timetodeploy | . Exercise
containment boom | . Effective local policies boom . Training
. Sofe - Per Manufac- - Amount of . Checkligts
turer's spilled material
specifications contained/
recovered
- Coordinating - AsetsO/S
resources for - Accurate - Per Area&/or . Checklists
response & Information District SOP . Training
deanup - Rapid flow of
information
For Strategic & Performance Goals, 9

see Appendix A, Coast Guard Performance Plan




Table3. Cutter % WLB, WLM, WLR, WLIC, WLI (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- SAR- - Family - Caring & - Safety - Search Plan - Navigating - Accuracy - CO's - Navigational - Training
Search members of Professional S1 - Assts O/S - Timely Navigation Fixes - RFO
overdue Service () Standards Inspections
mariner - Fast Response - PerCO's - PQS
- Mariner caling | - Effective, Standing
for assistance thorough search Orders
- Other agencies | . Detection
requesting - Searching for - Fast Response | - Within * Minutesto - Training
assistance Marinersin . Detection “Bravo’ Status respond per . RFO
distress . Per SAR Bravo Status Inspections
Manual Probability of | . Checklists
Detection
(POD)
- Coordinating O/S | . Rapidflowof | - Per SAR - Assets O/S - Checklists
assets information Manual . Training
- Accurate - Per Area&/or
information Digtrict SOP
- SAR- - Mariner(s) in - Fast Response - Safety - Lives Saved - Rescuing - Safe - Per SAR - Lives - Training
Rescue distress - Mariner(s) & - 81 - Property Saved Manual Saved/Lives - RFO
property saved V) - Per Saved + Lives I nspections
Seamanship Lost after - PQS
Manuals & notification - Checkligts
Publications - Property
- Per NWPs Lost/Saved
- Per Cutter SOP
- Launching & - Safely - Per Small Boat | - %0Of MISHAPs | . Training
Recovering Small launched & Seamanship . CycleTime . RFO
Boat recovered Manual Inspections
- PQS
For Strategic & Performance Goals, 10

see Appendix A, Coast Guard Performance Plan




Table3. Cutter % WLB, WLM, WLR, WLIC, WLI (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Boating - Commercial & - Courteous Service - Safety - Boarding - Boarding - Quality - IAW MLE - % accurate - Training
Safety* Recreation - Knowledgeable & . 3 Report (eg. - Quantity Manual completion of - PQS
Mariner Skilled boarding Y] 4100, CME, - Fagt Cycle - IAWU.S 4100 - Checklists
officers etc.) Time Laws, - %in
- Examination Regulations, compliance
- Recommen- Codes & - CydeTime
dationsto Treaties . % of
enhance safety - IAW CG MISHAPs
Regulations& | . CycleTime
SOP
+ Launching & - Safely - Per Cutter
Recovering launched & SOP - Training
Small Boat recovered - Per Small - RFO
Boat Inspections
Seamanship - PQS
Manual
- MLE - NMFS - Knowledgeable & - Safety - Boarding - Searching for - High - Per Didrict - #of vessdls - Training
(Regulatory - Customs skilled boarding . 3 report(s) (eg. vessdlsto board Probability of &Jor Area sighted
Enforcement) Service officers .« 4100) Detection SOP
- DEA - Thorough . S5 - Citation (as
. INS enforcement necessary) - Navigating - Accuracy - CO's - Navigational - Training
. EBI - Mission ready - Sighting Navigation Fixes - RFO
- Fisheries - Protection of Report Standards Inspections
Management Natural - Marinerin - PrCO's - PQS
Councils Resources compliance Standing
. Dq)artmmt of . P1 with U.S. Orders
State P2 Laws, . _
. Other Federal/ . P5 Regulations, - Coordinating O/S | - Raepidflowof | . PerArea&/or | - AstsO/S . Checkligts
State agencies . P6 Codes, & assets information District SOP - Training
requesting . Mobility Tresties - Accurate
assistance . M2 information
- M3 - Launching & . Safely - Per Cutter - %of - Training
- Maritime Recovering launched & SOP MISHAPs . RFO
Security Small Boat recovered - Per Small - CycleTime Inspections
- Cl Boat . POS
- C2 Seamanship
- C3 Manual
- C4

* = mainly WLBsinvolved in MLE

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table3. Cutter % WLB, WLM, WLR, WLIC, WLI (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MLE - Boarding - Quality - IAW MLE - % accurate - Training
(Regulatory - Quantity Manual completion of - PQS
Enforcement) . Fast Cycle - IAWU.S. 4100 . Checklists
(continued)* Time Laws, - %in
Regulations, compliance
Codes& - CycleTime
Treaties
- IAW CG
Regulations &
SOP
- MLE - Department of - Accurate - Protectionof | - Boarding - Arregting & - Accuracy - IAW U.S. - % accurate - Training
(seizure)* Justice documentation of Natural Report(s) Seizing - Thorough Laws, completion of - Checklist
seizurel arrest Resources . Seizure/case Regulations, casefile
- Chain of evidence - P5 package Codes &
safeguarded . P6 . Evidence Treaties
- Prisoner’srights . Accused - IAW CG
awarded - Maritime Perpetrator(s) Regulations &
Security Policies
- Cl
- C2
- C3

* = mainly WLBsinvolved in MLE

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table3. Cutter % WLB, WLM, WLR, WLIC, WLI (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Defense - Department of - Fast Response - National - Achieved - Maintaining - Fast Response | - Per NWPs - SORTSrating | - Training
Operations* Defense - Mission ready Defense Tactical & Readiness - Skilled Crew - Per COMDT, | - TSTAresults | - RFO
- U.S. Nawvy - Knowledgeable & - N1 Strategic U.S. Posture Area &/or . STR scores I nspections
- National skilled crew - N2 National & District SOP
Security - N3 Military - Per CINCs
Agency . N4 Interests Directives
- Areaof
- Protecting U.S. - Effective - Per Theater Operations - Training
Interests Commander protected
Orders
- Navigational
- Navigating - Accuracy . CO's Fixes - Training
- Timely Navigation - RFO
Standards Inspections
- Per CO's - PQS
Standing
Orders
- AsetsO/S
+ Coordinating O/S | . Rapidflowof | - Per Area&/or - Checklists
Assets information Digtrict SOP - Training
- Accurate
information

* = Mainly WLBs

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table3. Cutter % WLB, WLM, WLR, WLIC, WLI (continued)

Strategic &
Key Customer Performance Process Controlling
Mission Customer Requirement Goal Output Process Requirement Standard Measure Strategies
- AMIO - INS - Knowledgeable & - Maritime - Lives Saved - Searching for - High - Per Didtrict - #of vessdls - Training**
- Department of skilled boarding Security - Repatriated vessdsto board Probability of &/or Area sighted
State officers - C2 Illegal Aliens Detection SOP
- National + Thorough - Economic &
Security enforcement Socia - Navigating - Accuracy - CO's - Navigational - Training**
Council - Mission ready Guardianship - Timely Navigation Fixes - RFO
Standards I nspections
- Per CO's - PQS
Standing
Orders
- Coordinating O/S | - Rapidflowof | - PerArea&/or | - AssetsO/S - Checklists
assets information District SOP - Training**
- Accurate
information
- Launching & . Safely - Per Cutter - %of - Training**
Recovering launched & SOP MISHAPs . RFO
Small Boat recovered - Per Small - CycleTime I nspections
Boat . S
Seamanship e
Manual
- Boarding - Quality IAW MLE - Y% accurate - Training**
- Quantity Manual completionof | PQS
- Fast Cycle - IAWU.S 4100 . Checklists
Time Laws, - %in
Regulations, compliance
Codes & - CycleTime
Treaties
- IAW CG
Regulations &
SOP

* = Mainly WLBs

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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** = (eg. TSTA, STRs, OJT, etc.)




Table 4. Unit Performance Tables¥s Cutters (WAGB, WTGB)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- lceOperations | - State& Local - Navigable - Mohility - Navigable - Navigating - Accuracy - CO's - Navigational - Training
Government waterwaysinice . M4 Waterways - Timely Navigation Fixes - RFO
- Non- covered waters . M5 Standards Inspections
Government - Reliable - PerCO's - PQS
Organizations - Fast Response Standing
- Owner & - Technical Orders
Operators Competence
. Other Federal . Accurate - Launching & - Safely - Per Ship/Helo | - %of - Training
Agencies Information Recovering launched & Manual MISHAPs - STAN Visits
- Other Coast . Professional & Aircraft++ recovered - CydeTime | . Checkligts
Guard courteous service * Minimal cycle - PQS
Organizations time
- Local
Waterways - IceBreaking . Safe - PerComdt& | - Transtspeed | . Training
Users(eg., - Timely local policies throughice . PQS
Commercial covered water
Bulk Carriers,
Fishing Vessdls, - Coordinating - Repidflowof | - PerArea&/or | - Transtspeed | . Tpining
Ferries, Tugs, vessl information Digtrict SOP throughice . POQS
) movements . Accurate covered water
R dingt Information Per Area g Ti
- Responaing to . Fag R nse : rea&/or - Timeto . -
vesselsbeset in i Profal & District SOP respond Training
!ce_or waterway courteous
icejams sarvice
- Scientific - National - Reiable - Scientific - Navigating - Accuracy - CO's - Navigational - Training
Research** Science Research - Timely Navigation Fixes - RFO
Foundation Platform Standards Inspections
- State& Local - Suppliesto - PerCO's - PQS
Government polar region Standing
- Non- stations Orders
Government
Organizations - Launching & . Safely - Per Ship/Helo | - %of - Training
- Other Federal Recovering launched & Manual MISHAPs . STAN Visits
Agencies Aircraft ++ recovered - CycleTime - Checklists
- Minimal - Per Cutter - PQS
CycleTime SOP
- Per Small
- Launching & . Safely Boat - %of - Training
Recovering launched & Seamanship MISHAPs . PQS
Small Boat recovered Manual - CydleTime . RFO
I nspections

** = mainly polar ice breakers

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan

++ = Units equipped with a flight deck
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Table4. Cutter % WAGB, WTGB (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- SAR- - Family members | - Caring & - Safety - Search Plan - Navigating - Accuracy - CO's - Navigational - Training
Search of overdue Professional Service - 81 - AsetsO/S - Timey Navigation Fixes - RFO
mariner - Fast Response .2 Standards Inspections
- Mariner calling | - Effective, thorough - PerCO's - PQS
for assstance search Standing
- Other agencies - Detection Orders
requesting
assgtance - Searching for - FastResponse | - Within - Minutesto - Training
Marinersin . Detection “Bravo" Status respond per . RFO
distress - Per SAR Bravo Status Inspections
Manual Probability of | . Checklists
Detection
(POD)
. Launchi_ng& . Safely - Per Ship/Helo - %of MISHAPs | . Training
Recovering launched & Manual - CycleTime . STAN Visits
Alrcraft ++ recovered . Checklists
- Minimal Cycle | - Per SAR . PQS
Time Manual
_— - Per Area&/or - AsetsO/S
' gggmatmg o/s . 5]?2:?”21%\;]0]( Digtrict SOP . Checkligs
- Training
- Accurate
information
- SAR- - Mariner(s) in - Fast Response - Safety - Lives Saved - Rescuing - Safety - Per SAR - Lives - Training
Rescue distress - Mariner(s) & - Sl - Property Manual Saved/Lives - RFO
property saved V) Saved - Per Saved + Lives I ngpections
Seamanship Lost after - PQS
Manuals & notification - Checklists
Publications - Property
- Per NWPs Lost/Saved
+ Launching & - Safely - Per Cutter SOP | - %of MISHAPs | . Training
Recovering Small launched & . Per Small Boat | - CycleTime . RFO
Boat recovered Seamanship Inspections
Manual - PQS

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table4. Cutter % WAGB, WTGB (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- ATON ** - Local - Reliable Aids - Mohility - Navigable - Navigating - Accuracy - CO's - Navigational - Training
Waterways - Accurate Aids - M1 Waterway - Timely Navigation Fixes - RFO
Users(eg., - Operating Aids - M2 - Accurately Standards Inspections
Commercial . M3 positioned Aid - ParCO's - PQS
Bulk Carriers, . Safety Standing
Fishing Vessds, . 3 Orders
Recresational .o
Vessdls, Ferries, e - Servicing and - Accurately - Per ATON - Aid - Training
Tugs, €tc) Maintaining Aids positioned Manuals and Availability - PQS
to Navigation . Aid local policies Rating . Scheduling
operational - Timeto
- Fast cycletime serviceaid
. Safe - %of
MISHAPs
* Responding to - Fast Response - %timewithin | . Checkligts
Inoperative Aids | Safe - Per ATON DRF factor
to Navigation Manuals and
local policies
- MEP - State& Local - Fast Response - Protectionof | - Cleaned - Coordinating - Accurate - PerArea&/or | - AsetsO/S - Checkligts
Government - Technical Natural Waterway resources for Information District SOP - Training
. Non- Competence Resources response & - Rapid flow of
Government . Accurate P1 cleanup information
Organizations Information P2
- Owner & - Timely Information - P3
Operators - Environmental - P4
- Other Federal damage mitigated P5
Agencies . P86
- Other Coast - Mohility
Guard . M2
Organizations . M3
** = WTGB equipped with an ATON barge
For Strategic & Performance Goals, 17

see Appendix A, Coast Guard Performance Plan



Table4. Cutter % WAGB, WTGB (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Defense - Department of - Fast Response - National - Achieved - Maintaining - Fast Response | - Per NWPs - SORTSrating | - Training
Operations** Defense - Mission ready Defense Tactical & Readiness - Skilled Crew - Per COMDT, | - TSTAresults | - RFO
- U.S. Nawvy - Knowledgeable & - N1 Strategic U.S. Posture Area &/or . STR scores I nspections
- National skilled crew - N2 National & District SOP
Security - N3 Military - Per CINCs
Agency . N4 Interests Directives
- Areaof
- Protecting U.S. - Effective - Per Theater Operations - Training
Interests Commander protected
Orders
- Navigational
- Navigating - Accuracy . CO's Fixes - Training
- Timely Navigation - RFO
Standards Inspections
- Per CO's - PQS
Standing
Orders
- AsetsO/S
+ Coordinating O/S | . Rapidflowof | - Per Area&/or - Checklists
Assets information Digtrict SOP - Training
- Accurate
information
- Nations - Department of - Mission ready - Protectionof | - Enhanced - Enhancing U.S. - Effective - Per State - Better - Checkligts
Building** State - Professional image Natural Foreign Interests Department’s relationswith
- National Resources Relations Request Foreign
Security - Pl country
Agency - P2
. P3 - Navigating - Accuracy - CO's - Navigational - Training
. P5 - Timely Navigation Fixes - RFO
. P6 Standards Inspections
- Per CO's - PQS
. Maritime Standing
Security Orders
- Cl
- C2
- C3
- National
Defense
- N4

** = mainly polar ice breakers

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table5. Unit Performance Tables¥s Air Station

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- SAR- - Family - Caring & - Safety - Search Plan - Flying - Safely - Air Operations | - Navigational - Training
Search members of Professional . S1 - AsetsO/S - Fast Response Manual Fixes - STAN Visits
overdue mariner Service .2 . Per CO's - PQS
- Mariner caling | - Fast Response Standing
for assistance - Effective, thorough Orders
- Other agencies search
requesting . Detection - Searching for - Detection - Within - Minutesto - Training
assistance . Skilled & Marinersin “Bravo’ Status respond per . RFO
knowledgeable distress - Per SAR Bravo Status Inspections
observers Manual Probability of | . Checklists
Detection
(POD)
- Per SAR
- Coordinating O/S | - Rapid flow of Manual - AsatsO/S - Checkligts
assets information . Per Area &Jor . Training
- Accurate Digtrict SOP
information
- SAR- - Mariner(s) in - Fast Response - Safety - Lives Saved - Rescuing - Safe - Per SAR - Lives - Training
Rescue distress - Mariner(s) & - Sl - Property Manual Saved/Lives . STAN Vists
property saved .2 Saved - Per Air Saved +Lives | . RFO
Operations Logt after I nspections
Manual notification . PQS
- Property - Checklists
Lost/Saved
_ © Per Air - Training
- Deploying and - Safely Operations . %of . STAN Visits
Recovering Manuals MISHAPs . RFO
Rescue Swimmer - Per AirstaSOP | - CydeTime Inspections
- PQS
- Logigtic - Other Coast - On-Time Indirectly - Transpor- - Flying - Accuracy - Air Operations | - Navigational - Training
Flights (e.g., Guard Units - Rdiable supportsall goals tation of - Timely Manual Fixes - STAN Vists
ATON, - Government . Safe by supplying Resources - PerCO's - PQS
MLE Agencies other unitsor Standing
support) - Non- agencieswith Orders
Government supplies & - Resources
Agencies transpiration to - Transporting . Safe - Per District delivered . Checklists
meet misson resources - Reiable &lor AreaSOP | - On-Time . Training
requirements . On-Time Delivery
- % of
MISHAPS
For Strategic & Performance Goals, 19
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Table5. Air Station (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- lceOperations | - Government - Accurate lce Floe - Mohility - Information on - Flying - Safely - Air Operations - Navigational | - Training
Agencies Information - M4 icefloe - Timely Manual Fixes - STAN Vists
- Non- - Up-to-Date - M5 - PerCO's - PQS
Government Information Standing Orders
Agencies - Skilled &
- Other Coast knowledgeable
Guard Units observers
- Interpreting Ice - Accurate - Per Digtrict &for | - Icefloes - Checkligts
Floe data - Rapid flow of Area SOP tracked - Training
information
- Coordinating - AsetsO/S . Checkligs
assets - Rapidflowof | - PerArea&/or - Training
information District SOP
Accurate
information
- ELT - - Coagt Guard - Fast Response - Maritime - Search Plan - Flying - Safely - Air Operations - Navigational | - Training
Detection Units - Effective, thorough Security - Assts O/S - Timely Manual Fixes - STAN Vists
- Other Federal search - Cl - PerCO’s - PQS
LE agencies - Detection . C2 Standing Orders
- Department of - Skilled & - C3
State knowledgeable . C4
- State agencies observers . Protection of - Per Digtrict &/or
requesting Natural - Searching for - Thorough Area SOP - #0of vessls - Training
assstance Resources Vesss sighted
. P6 - Accurate
information - Per Digtrict &/or
- Interpretingdata | . Rapid flow of Area SOP Assetsawareof | . Training
information information - Checklists
- Rapid flow of
information - Per Comdt &
- Coordinating O/S | . Accurate local policies - AsstsO/S - Checklists
assets information - Training
For Strategic & Performance Goals, 20
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Table5. Air Station (continued)

- MEP

- MSO’s
- Other Coast

Guard Units

- Government

Agencies

- Non-

Government
Agencies

- On-Time
- Reiable
- Safe

- Accurate

Information

- Up-to-Date

Information

- Skilled &

knowledgeable
observers

=
P2
. P3
P4

- Protection of

Natural
Resources

- Information

- Flying

- Interpreting data

- Safely
- Timely

- Accurate

information

- Rapid flow of

information

- Per Air

Operations
Manual

- ParCO's

Standing Orders

- Per Comdt &

local policies

- Navigational

Fixes

- Asstsaware

of
information

- Training
- STAN Visits
- PQS

- Checkligts
- Training

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 6. Unit Performance Tables¥s Marine Safety Office

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MEP - State& Local - Fast Response - Protectionof | - Contingency - Contingency - CycleTime - PerComdtand | - Exercise - Exercises
Government - No hazardous Natural Response Plans Planning & - Accurate Local Policies Score - Training
. Non- material spills Resources Evaluating Information - Checkligts
Government . Technical P1 - Pollution/ (including Risk - Partnerships
Organizations Competence P2 Investigation Management &
- Owner & - Accurate - P3 Reports Assessment
Operators Information . P4 - Per Comdt and
- Other Federal - Timely Information P5 - Information - Responding to - Fast Response Local Policies | - R_esponse . Exercisss
Agencies - Professional & P6 during casualty Time - Training
- Other Coast courteous service Command and . Checklists
Guard - Mohility Control - . PerComc!t fa\nd
Organizations M2 - Coordinating . Accurate Local Policies | - Amount . Exercises
M3 resources for Information cleaned up/ . Training
response & - Rapid flow of recovered . Checkligts
cleanup information - Per Comdtand | - Customer
Local Policies Satisfaction
- Investigating . Technica . Customer . Trainin
casualty Competence Satisfaction ch 9
. - Checkligts
- CycleTime
- Professonal &
courteous
rvice - IAWU.S
. Accurate Laws,
Information Regulations,
Codes, & -
- EnfordingLaws, | | Tecpnical Tresties . #of violations | Traning
Regulations & Competence . Per CG - Checklists
Treaties . Effective Regulations &
SOP
- Per Comdt &
Local Policies
- Customer -
- Educating . Technical Satisfaction - Training
Competence
- Professonal &
courteous
srvice
For Strategic & Performance Goals, 22
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Table 6. Marine Safety Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Marine Safety - Passenger - Fast Response - Safety - Licenses - Licensng - Cycletime - Per Marine - CycleTime - Training
Vessl - Technical ] - Vesd (includes - Accurate Safety - Customer
Customers Competence .4 Certificates examination & Information Manuals and Satisfaction
- U.S Mariners - No vess . S5 . Vessd Plan documentation) . Professional Local Policies
- Owner / collisons, fires, approvals & courteous
Operators flooding service
- State & local - Accurate - Mohility ] ) o
governments Information - Caertificate of + Inspecting - CycleTime - Per Marine - CycleTime - Training
- Non- - Timely Information | . Maritime Compliance/ (includes - Thorough Saofety - Customer
government . Professona & Security Non boarding) . Technica Manualsand Satisfaction
organizations courteous service . PL compliance Competence Local Policies
- Other Federal - Reduced Cycle . P2 - Timey
Agencies Time - P3 _— : L
- Operational & - Invedtigative + Invedtigating . Fast Regponse | Per Marine - CycleTime - Training
Sufficient Safety | . Protectionof | RePorts . Technical Saety . Cusiomer - Checklists
Equipment Natural competence Manuals and Satisfaction
Local Policies
Resources - Accurate
- C2 Documenta-
tion
- Wedin .
Certificgtes - lssuing permits ' C,ycle'l_'lme - Per Marine . CydeTime - Training
. - Professonal Saf :
- Waiver/ & courteous ety - Checkligts
Permitsfor srvice Manualsand
Marine Events . Timdy Local Policies
- COTPorders . Accurate
- Hot work
permis + Educating + Technica - PerComdt& | . customer - Training
Competence Local Policies Satisfaction
- Professonal
& courteous
srvice
+ Enforcing Laws, + Technical - IAWUS, - #of violations | - Training
Regulations & Competence Laws, - Checklists
Treaties - Effective Regulations,
Codes, &
Treaties
- Per CG
Regulations &
SOP
For Strategic & Performance Goals, 23
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Table6. Unit Type: Marine Safety Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Waterways - Owners& - Clear & sofe - Mohility - Information - Cresating & - Timely - Per Marine - CycleTime - Training
Management Operators navigable - M1 (command and Enforcing Safety | - Effective Safety - Partnering
- Non- waterways . M2 control of & Security Zones Manuals and
Government - Accurate . M3 salvage ops) Local policies
Organizations Information - Safety Zone
. State & Local - Timely . Safety Permits/ - Coordinating - Fast Response | - Per Marine - Customer - Training
Governments Information .3 waivers removal of - Accurate Safety satisfaction - Checklists
- Other Federal - Fast Response . - SafeVessl navigational Information Manualsand
Agencies . 5 movements hazards - Rapid flow of Local policies
- Other Coast information
Guard - Protection .
Organizations of Natural - Coordinating _
RESOUICES vessdl movement | . Accurate - Per Marine - % of safe - Training
. PL information Safety vessl - Checklists
. P3 . Rapid flow of Manualsgr}d movements as
information Local policies compared to
total number
- Enforcing Laws,
Regulations & . Technical - IAWUS - #of violations | . Training
Treaties Competence Egjaions . Checkligts
Effective Codes, &
Treaties
- Per CG
Regulations &
SOP
- Port Security - Department of - Fast Response - Maritime - Military - Contingency - CycleTime - Per Comdt & - Cycletime - Exercises
Defense - Accurate Security Outload Plan Planning & - Accurate local policies - Drill Scores - Training
- Other Federal Information - National - Security Zone Evaluating Information . Checkligts
Agencies . Effective Defense - Per Comdt &
- Other Coast . Easy accessto - Mohility - Responding to - Fast Response local policies - #ofincidents | - Training
Guard enforcement - N2 incidences - Checklists
Organizations regulations . N3 - Per Area&/or
- State & Local . N4 - Coordinating - Accurate Digtrict SOP - Assts O/S - Training
Governments assets Information . Checkligs
- Owners& - Rapidflowof | - WU.S. Laws, . Exercisss
Operators information Regulations,
Codes, &
- Enforcing Laws, . Technical Treaties - #of violations | . Training
Regulations & Competence - Per CG . Checkligts
Treaties . Effective Regulations &
SOP
For Strategic & Performance Goals, 24
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Table7

. Unit Performance Tables¥s Small Boat Station

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- SAR- - Family - Caring & - Safety - Search Plan - Handling callsfor | - Accuracy - Per CO/OIC's | - Datasheet - Training
Search members of Professional - Sl - AsstsO/S assstance - Timely Standing completed - RFO
overdue mariner Service .2 Orders Inspections
- Mariner caling | - Fast Response - Per Comdt - PQS
for assstance - Effective, thorough Directives
- Other agencies search
requesting - Detection - Navigating - Accuracy - Per CO/OIC’s | - Navigational - Training
assstance . Silled & - Timely Standing Fixes - RFO
knowledgeable Orders Inspections
observers
- Searching for . FastResponse | - Within - Minutesto - Training
Marinersin . Detection “Bravo® Status respond per . RFO
distress . Per SAR Bravo Status Inspections
Manual Probability of | . checklists
Detection
(POD)
- Per SAR - AstsO/S
- Coordinating O/S | . Rapid flow of Manual . Checklists
asts information - Per Area&or - Training
- Accurate District SOP
information
- SAR- - Mariner(s) in - Fast Response - Safety - Lives Saved - Rescuing - Safe - Per SAR - Lives - Training
Rescue distress - Mariner(s) & - 81 - Property Manual Saved/Lives - RFO
property saved V) Saved - Per Boat Crew Saved + Lives I nspections
Seamanship Lost after . PQS
Manual notification . Checkligs
- Per Firgt Aid - Property
Protocol L ost/Saved
- Boating - Commercial & - Courteous Service Safety - Boarding - Boarding - Quality - IAW MLE - % accurate - Training
Safety Recreation - Knowledgeable & . 3 Report (eg. - Quantity Manual completion of - PQS
Mariner Skilled boarding - A 4100, CME, - Fast Cycle - IAWU.S. 4100 . Checkligs
officers etc.) Time Laws, - %in compliance
- Examination Regulations, - CydeTime
- Recommen- Codes& - % of MISHAPs
dationsto Treaties - CycleTime
enhance - |AW CG
safety Regulations &
SOP
- Launching Small | . Safely - Per Unit SOP - Training
Boat launched - Per Boat Crew - RFO
Seamanship Inspections
Manual - PQS
For Strategic & Performance Goals, 25
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Table7. Small Boat Station (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MLE - NMFS - Knowledgeable & - Safety - Boarding - Searching for - High - Per Digtrict, - #of vessdls - Training
(Regulatory - Customs skilled boarding . 3 report(s) (eg. vessdlsto board Probability of Group, Unit SOP sighted
Enforcement) Service officers .« 4100) Detection
- DEA - Thorough & fair . S5 - Citation (as - Per CO/OIC's
. INS enforcement . Protection of necessary) - Navigating - Accuracy Standing Orders | - Navigational | - Training
. FBI - Misson ready Natural - Sighting - Timely Fixes - RFO
- Fisheries Resources Report I ngpections
Management - PL - Marinerin o - PQS
Councils =) compliance - Per Didtrict,
- Department of . P5 with U.S. - Coordinating O/S | - Rapid flow of Group, Unit SOP | - AssetsO/S . Checkligs
State . P6 Laws, assets information - Training
- Other Federal/ Regulations, - Accurate
State agencies . ili Codes, & information - Per Station SOP
ra;‘ue;?ng Momty Tresties _ - Per Boat Crew
assgtance M3 - Launching Small | . safey Seamanship - %of . Training
» Boat launched Manual MISHAPs . RFO
- Maritime . CydeTime n .
Security ISpections
.1 - |AW MLE . PQS
Manual
@2 - Boarding . Quality CIAWUS Laws | - %accurate | . Training
-3 - Quantity Regulations, completionof | | PQS
. Fast Cycle Codes & Treaties 4100 . Checkligs
Time - |AW CG - %in
Regulations & compliance
SOP - CycleTime
- MEP - MSO's - On-Time - Protectionof | - Information - Navigating - Accuracy - Per CO/OIC's - Navigational | - Training
- Other Coast - Reliable Natural - Timey Standing Orders Fixes . RFO
Guard Units . Safe Resources Inspection
- Government . Accurate P1 - PQS
Agencies Information - P2
- Non- . Up-to-Date - P3 - Interpreting data | - Accurate - Per Comdt & - Assstsaware | . Checklists
Government Information P4 information local policies of _ - Training
Agencies - Skilled & - Rapid flow of information
knowledgeable information
observers

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan

26




Table7. Small Boat Station (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MLE (seizure) | - Department of - Accurate - Protectionof | - Boarding - Arregting & - Accuracy - IAWU.S. Laws, | - % accurate - Training
Justice documentation of Natural Report(s) Seizing - Thorough Regulations, completionof | . Checklist
- State & local sdizuref arrest Resources - Seizure/case Codes & Treaties casefile
LE Agencies - Chain of evidence - P5 package - IAW CG
safeguarded - P& - Evidence Regulations &
- Prisoner’srights - Accusd Policies
awarded - Maritime Perpetrator(s)
Security
- Cl
- C2
- C3
- AMIO - INS - Knowledgeable & - Maritime - Lives Saved - Searching for - High - Per Digtrict, - #of vessdls - Training
- Department of skilled boarding Security - Repatriated vessdlsto board Probability of Group, Unit SOP sighted
State officers - C2 Illegal Aliens Detection
. National - Thorough . Economic & - Per CO/OIC's
Security enforcement Socia - Navigating - Accuracy Standing Orders | - Navigational | - Training
Council - Mission ready Guardianship - Timely Fixes - RFO
- Border Patrol Inspections
- PQS
- Per Digtrict,
- Coordinating O/S | - Rapid flow of Group, Unit SOP | - AssetsO/S . Checkligts
assets information - Training
- Accurate
information - Per Stations SOP
- Per Boat Crew
- Launching Small | . safely Seamanship - %of - Training
Boat launched Manual MISHAPs . RFO
- CycleTime Inspections
- IAW MLE . S
Manual R
] - IAW U.S. Laws,
- Boarding - Quality Regulations, - Y% accurate - Training
- Quantity Codes & Treaties completionof | PQS
Time Regulations & - %in Inspections
SoP compliance | cpeqyigts
- CycleTime

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 7. Small Boat Station (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Port Security - Department of - Fast Response - Maritime - Protected - Responding to - Fast Response | - Per Comdt & - #ofincidents | - Training
Defense . Accurate Security Security Zone incidences local policies - Checkligts
- Other Federa Information - National - RFO
Agencies - Effective Defense Inspections
- Other Coast - Easy accessto - Mobility - AsetsO/S
Guard enforcement . N2 - Coordinating - Accurate - Per Didtrict, - Training
Organizations regulations . N3 assats Information Group, COTP, + Checklists
- State& Local . N4 - Rapid flow of Unit SOP - Exercises
Governments information
- Owners& - #of
Operators - Enforcing Laws, - Technical - IAWU.S Laws, | violations . Training
Regulations & Competence Regulations, . Checklists
Tresties - Effective Codes, & . Exercises
Treaties
- Per CG
Regulations &
SOP
For Strategic & Performance Goals, 28
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Table 8.

Unit Performance Tables¥s Aidsto Navigation Teams

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- ATON - Local - Reiable Aids - Mohility - Navigable - Transporting - Safely - PerOIC - % of MISHAPs | - Training
Waterways - Accurate Aids - M1 Waterway Small Boat Standing
Users(eg., - Operating Aids - M2 - Accurately Orders
Commercial . M3 positioned - % of MISHAPs
Bulk Carriers, . Safety Aid - Launching & - Safdy - OIC' s Standing - Training
Fishing Vessls, . 3 Recovering Small Orders
Recreational .4 Boat - Navigational
Vessds, Ferries, .5 - OIC’'s Standing Fixes
Tugs, etc) - Navigating - Accuracy Orders - Training
- Timedy - PQS
- Per ATON - Aid
Manuals and Availability
- Servicing and - Accurately local policies Rating - Training
Maintaining Aids positioned - Timetoservice | - PQS
to Navigation - Aid operational ad - Scheduling
- Fast cycletime - % of MISHAPs
- Safe
- Per ATON - % timewithin
Manuals and DRF factor
_ . Fast Response local policies
- Responding to . Safe - Checkligts
Inoperative Aids
to Navigation
For Strategic & Performance Goals, 29
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Table 9. Unit Performance Tables¥s Tactical Law Enforcement Team

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MLE - Customs Service | - Knowledgeable & - Safety - Boarding - Searching for - High - Per Didrict - #of vessdls - Training
(Regulatory - DEA skilled boarding . 3 report(s) (eg. vessdsto board Probability of &Jor Area sighted
Enforcement) . INS officers . 4100) Detection SOP
. EBI - Thorough . S5 - Citation (as
. Fisheries enforcement necessary) - Coordinating O/S | - Rapidflowof | - PerArea&/or [ - AsstsO/S - Checklists
Management - Mission ready - Sighting assets information Didrict SOP - Training
Councils - Protection Report - Accurate
- Department of of Natural - Marinerin information
State Resources compliance
. Other Federal/ . P1 withU.S. - Boarding - Quality - MLE Manual - % accurate - Training
State agencies - P2 Laws, - Quantity - IAWU.S, completionof | . pQs
requesting . P5 Regulations, - Fast Cycle Laws, 4100 . Checklists
assistance . P6 Codes, & Time Regulations, - %in
Treaties Codes & compliance
- Treaties - CycleTime
' Momty . IAW CG &
M3 Regulations &
™ SOP
- Maritime
Security
- Cl
- C2
- C3
- MLE (seizure) | - Department of - Accurate - Protection - Boarding - Arregting & - Accuracy - IAWU.S. - % accurate - Training
Justice documentation of of Natural Report(s) Seizing - Thorough Laws, completion of - Checklist
seizurel arrest Resources . Sdizure/case Regulations, casefile
- Chain of evidence - P5 package Codes &
safeguarded - P6 - Evidence Treaties
- Prisoner’srights - Accusd - IAW CG
awarded - Maritime Perpetrator(s) Regulations &
Security Policies
- Cl
- C2
- C3
*Based on the performance of Navy
Asset on which TACLET isdeployed
For Strategic & Performance Goals, 30
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Table9. Tactical Law Enforcement Team (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- AMIO - INS - Knowledgeable & - Maritime - Lives Saved - Searching for - High - Per Didtrict - #of vessdls - Training
- Department of killed boarding Security - Repatriated vessdlsto board Probability of &/or Area sSghted
State officers - C2 Illegal Aliens Detection SOP
- National + Thorough - Economic &
Security Council enforcement Socia - Coordinating O/S | - Rapid flow of - PerArea&/or | - AsetsO/S - Checkligts
- Mission ready Guardianship assts information Digtrict SOP - Training
- Accurate
information
- Boarding - Qudlity - IAWMLE - % accurate - Training
- Quantity Manual completion of - PQS
- FastCycle - IAWUS. 4100 - Checklists
Time Laws, - %in
Regulations, compliance
Codes & - CydeTime
Treaties
- IAW CG
Regulations &
SOP
- Training - Cutters - Knowledgeable & Indirectly - Skilled - Dédlivering - Performance- - Per - Kirkpatrick - Training
. Small Boat killed boarding support all Boarding Course Based Curriculum Leve I, 11 & - Job-Aids
Stations officers goalsby Officers Curriculum - Student Outline 111 evaluation
- DOD Units - Mission Ready keeping unit - Skilled centered
personnel Boarding - Become
skilledin Team members skilledin new
MLE . Skilled job
membersin performance
coordinating - Gain sdf-
MLE confidencein
operations new sKills
- Developing . Cod effective | - Per - Kirkpatrick - Training
Course . Student Instructional Levd I, 11 & . Job-Aids
Curriculum &/or centered System Design 111 evaluation
Modules . Performance Model
based
- Achievable

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 10

. Unit Performance Tables¥s Communication Station

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Provide - Coagt Guard - Ontime Indirectly - Voiceand - Establishing - Ontime - Per SOLAS - 99.5%ontime | - Training
Communica- Cutters - Accurate supportsall CG Data HFDL Data - Accurate Requirements delivery rate - Contingency
tion Services | - CG Aircrafts communications goalshy Communi- Communications | . Good - Per Comdt, - Equipment Planning
for units . Commercia . Good connections maintai ning cation - Making Connection Area, & Unit outages - Job Aids
operating on Fishing vessels | - Knowledgeable & communica- Services Broadcasts (eg. Directives & - UpTime%
orabovethe | . commercial Skilled tionssystemsfor | . Emergency HMCG, VOBRA, Policies - Customer
marine Shipping communications Coast Guard Communica NAVTECH, - Per Navy Satisfaction
environment Vessels operators operations and tions SITORS) Directives . OPSUMY
. Recreational for mariners to - Maintaining - Per Federal PATSUMS
Boaters sofely transit the Aircraft Guards Communica-
oceans - Monitoring Deep tions
Freeze Regulatory
Communications Policies
- Skilled - Ddivering - Performance- - Per - Kirkpatrick’s - Training
Communi- Training Based Curriculum Levd I, 11, & - Job-Aids
cation - Become skilled Outline Il evaluations
System innew job
Operators performance
- Gain sdf-
confidencein
new kills
- Relevant
For Strategic & Performance Goals, 32
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Table 11. Unit Performance Tables¥s Area, District, and Group Office

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- SAR - Search - Family members | - Caring & - Safety - Search/ Action - Handling calls - Fast response - Per SAR - Completed - Training
of overdue Professional - 81 Plan for assistance - Accurate Manual data sheet - Checklists
mariner Service .2 - AsstsO/S information - Per Area&/or
- Mariner calling - Fast Response - Information - Rapid flow of Digtrict SOP
for assistance - Effective, thorough - Policies information
- Other agencies search - Boundaries
requesting - Detection - Resources - SearchPlanning | . Fagt Response - CycleTime - Training
assistance - Sufficient resources for Marinersin - Clear - Per SAR Probability of | - Checklists
- SearchRescue | . Timely information distress - Detection Manual Detection
Unit - Accurate (POD)
- OIS Commander information - Customer
Satisfaction
- Coordinating O/S | . Rapid flow of . CycleTime . Checklists
assets information - Per SAR - Assts O/S - Training
. Accurate Manual
information + Per Area & /or
Digrict SOP
- Disseminating . Rapid flow of - Customer - Checklists
Information information . Per SAR satisfaction
- Accurate Manual
information - Per Area&/or
. Reevant Digrict SOP
Information
- SAR - Rescue - Mariner(s) in - Fast Response - Safety - Lives Saved - Planning - Concise, - Per SAR - Customer - Training
distress - Mariner(s) & - 81 - Property Saved flexible, & Manual Satisfaction - Checklists
- Search Rescue property saved V) . Resources useful - Per Area&Jor | - CycleTime
Unit - Sufficient resources - Information - Fastcycletime | Digrict SOP | - Lives
- O/SCommander | - Timely information . Plan Saved/Lives
Saved + Lives
Lost after
notification
- Property
L ost/Saved
- Rapid flow of . CycleTime
- Coordinating information - PerArea&/or | . AsstsO/S - Training
- Accurate District SOP - Checkligts
information
For Strategic & Performance Goals, 33
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- SAR - Rescue - Disseminating - Rapid flow of - Per Area&/or | - Customer - Training
(cont.) Information information Digtrict SOP Satisfaction . Checklists
- Accurate - CycleTime
information
- Relevant
information
- Boating Safety | - Commercial & - Courteous Service - Safety - Recommen- - Planning - Concise, - Per Area&/or | - Customer - Checkligts
Recreational - Knowledgeable & - S3 dationsto flexible, & Digtrict SOP Satisfaction
Mariner Skilled boarding 7 enhance useful - CycleTime
- CG Auxiliarists officers boating safety - Fagt cycletime
- CG Unit - Sufficient resources - Information
Co/oIC - Goals - Coordinating - Rapidflowof | - Per Area&J/or | . CydeTime - Checklists
- Policies information District SOP | . AssetsO/S
- Boundaries - Accurate
- Reguestsand information
Proposals N .
. Resources . Dlssernlr_\anng - Rapid flow of . PgrArea&/or . Customer - Checkligts
. Plans Information information District SOP Satisfaction
- Accurate - CycleTime
information
- Relevant
information
. Man_a_gir_lg CG . Employed . Customer - Checklist
Auxiliarists . Trested as . PgrArea&/or Satisfaction
valued Digtrict SOP . %of
membersin operations
the CG with CG
Auxiliarists
assistance

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan




Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MLE - NMFS - Knowledgeable & - Safety - Sighting - Handling calls - Fast response - Per Area&/or | - Completed - Training
(Regulatory . Customs Service skilled boarding . 3 Report for assstance - Accurate Digtrict SOP data sheet . Checkligts
Enforcement) . DEA officers ] - Intel Report information
- INS - Thorough . S5 - Marinerin - Rapid flow of
. EBI enforcement compliance information
. Fisheries - Mission ready withU.S.
Management Sufficient resources . Protection Laws, - Planning . Concise, - Per Area&/or | - Customer . Checkligts
Councils of Natural Regulations, flexible, & Digtrict SOP Satisfaction
- Department of Resources Codes, & useful - CyceTime
State . P1 Treaties - Fast cycletime
- Other Federal/ - P2 + Information to develop
State agencies - P5 : Socids ~esid o of
i . . icies . id flow o
;esgit?r:gg o - Boundaries + Coordinating in?grmation - PerArea&/or | - CycleTime - Checklists
- CG Unit . Mobility - Reguests & - Accurate District SOP | . AsstsO/S
coj/aic . M2 Proposals information
- Resources
- Maritime - Plans - Disseminating E?g;gn];?g]d - Per Area&Jor | . Customer - Checklists
S.ecgrllty Information . Accurate Digtrict SOP Satisfaction
. C2 information - CycleTime
. C3 - Relevant
information
. Investigating ' Zascyc'et'me . IAWUS. . CydeTime | - Checklists
- Accuracy Laws,
- Thorough : - Customer
Regulations Satisfaction
Codes &
Treaties
- IAW CG
Regulations &
Policies

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MLE (seizure) | - Department of - Accurate - Protection - Seizure/case - Planning - Concise, - Per Area&/or | - Customer - Checkligts
Justice documentation of of Natural package flexible, & Digtrict SOP Satisfaction
- CG Unit seizure/ arrest Resources - Evidence useful - CydeTime
Cco/olC - Chain of evidence - P5 - Accusd - Fast cycletime
safeguarded - P6 Perpetrator(s)
- Prisoner’srights - Information - Rapid flow of
awarded . Maritime . Gods - Coordinating information - Per Area&/or | . CycleTime - Checkligts
- Sufficient resources Security . Policies - Accurate Digtrict SOP - Assats O/S
- C1 . Boundaries information
- C2 - Requests&
. C3 Proposals ] o - Rapid flow of ]
. ResOurces . Dlssernlr_\anng information . PgrArea&/or . Customer - Checkligts
. Plans Information . Accurate Digrict SOP Satisfaction
information - CycleTime
- Relevant
information
. - Accuracy .
. Enforur_lg Laws, . Thorough - IAWU.S. . 0% accurate . Tralnln_g
Regulations & Laws, completionof | - Checklist
Treaties Regulations, casefile
Codes &
Treaties
- IAW CG
Regulations &
Policies
- Nations - Department of - Mission ready - Protection - Enhanced - Planning - Concise, - Per Area&/or | - Customer - Checklists
Building State - Professional image of Natural Foreign flexible, & Digtrict SOP Satisfaction
- National Resources Relations useful - CydeTime
Security Agency - Pl - Information - Fast cycletime
- CG Unit - P2 - Goals
co/olC - P3 - Policies
- P5 - Boundaries
- P6 - Requestsand
Proposals
- Maritime - Resources
Security - Plans
- Cl
- C2
- C3
For Strategic & Performance Goals, 36
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Nations - National - Coordinating - Rapid flow of - Per Area&/or | - CycleTime - Checkligts
Building Defense information Digtrict SOP - AsstsO/S
(cont.) - N4 - Accurate
information
- Disseminating - Rapidflowof | - Per Area&/or | . Customer - Checklists
Information information District SOP Satisfaction
- Accurate - CycleTime
information
- Relevant
information
- Enhancing U.S. . Effective - Per State . Better - Checklists
Interests Department’s relationswith
Request Foreign
country
- MEP - State& Local - Fast Response - Protection - Contingency - Contingency - Concise, - Per Area&/or | - Customer - Checklists
Government - No hazardous of Natural Response Plans Planning & flexible, & Digtrict SOP Satisfaction - Exercises
- Non- material spills Resources - Information Evaluating useful - CydeTime - Partnerships
Government . Technical PL . Goals (including Risk - Fast cycletime . Exercise Score
Organizations Competence P2 . Policies Management & . Accurate
- Owner & . Accurate . P3 . Boundaries Assessment) information
Operators Information - P4 - Requestsand
- Other Federal - Timely P5 Proposals ] o - Rapid flow of - Customer
Agencies Information P . Resources - Disseminating information - Per Area&/or Satisfaction - Checklists
. Other Coast . Professiona & Information . Accurate District SOP . CydeTime
Guard courteous service - Mobility information
Organizations . Sufficient resources . M2 - Relevant
- CG Unit . M3 information
Co/oIC

For Strategic & Performance Goals,

see Appendix A, Coast Guard Performance Plan
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- MEP - Responding to - FastResponse | - Per Comdtand | - Response - Exercises
(cont.) casualty Local Policies Time - Training
- Checkligts
- Per Comdt and
- Coordinating - Accurate Local Policies | - Amount . Exercisss
resources for Information cleaned up/ - Training
response & - Rapid flow of recovered - Checkligts
cleanup information - Customer
- Per Comdt and Satisfaction
Local Policies
- Investigating - Technical - Customer - Training
casualty Competence Satisfaction . Checkligs
- CycleTime
- Professonal &
courteous
srvice
. Accurate - IAWU.S
Information Laws,
Regulations,
- Enforcing Laws, . Technical Codes, & - #of violations | . Training
Regulations & Competence Treaties . Checkligts
Regulations &
SOP
- Per Comdt &
Local Policies
- Educating . Technica . Cu_'_:tome_r
Competence Satisfaction - Training
- Professonal &
courteous
srvice
For Strategic & Performance Goals, 38
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Marine Safety - Passenger - Fast Response - Safety - Invedtigative - Planning - Concise, - Per Area&/or | - Customer - Checkligts
Vess - Technical - 3 Reports flexible, & Digtrict SOP Satisfaction
Customers Competence . - Information useful - CycleTime
- U.S Mariners - Novess . S5 . Goals - Fast cycletime
- Owner/ collisions, fires, - Policies
Operators flooding . Boundaries - Rapid flow of
. State & local - Accurate - Mobility . Requests& - Coordinating information - PerArea&/or | . CycleTime - Checklists
governments Information Proposals - Accurate Digtrict SOP - AsetsO/S
- Non-government | - Timely - Maritime . Resources information
organizations Information Security . Plans
- Other Federal - Professonal & - P ) o - Rapid flow of )
Agencies courteous service P2 - Disseminating information - PerArea&/or | . Customer - Checkligts
. CG Unit . Reduced Cyde .3 Information . Accurate Digrict SOP Satisfaction
Cco/olC Time information - CycleTime
- Operational & - Protection - Relevant
Sufficient Safety of Natural information
Equipment Resources
Sufficient resources -2 - Invedtigating . _Fra;scthlr'\;e;)onse - Per Marine . CydeTime - Training
competence Safety . Customer - Checkligts
. Accurate Manualsand Satisfaction
Documenta- Local Policies
tion
- Educating -gca)cn&]gletcice - Per Comdt & . CydeTime - Training
. Local Palicies . Checkligts
- Professonal &
courteous
srvice
. Enforcir_lg Laws, -gca)cn&]gletcice - IAWU.S. . Customer - Training
$e§;!ﬂ'0n5& . Effective 'F-{aWS?aI_ Satisfaction . Checklists
reaties egulations, ) C A
Codes, & # of violations
Treaties
- Per CG
Regulations &
SOP
For Strategic & Performance Goals, 39
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Waterways - Owners& - Clear & sofe - Mohility - Information - Planning - Concise, - Per Area&/or | - Customer - Checkligts
Management Operators navigable - M1 . Goals flexible, & Digtrict SOP Satisfaction
- Non- waterways . M2 . Policies useful - CycleTime
Government - Accurate . M3 . Boundaries - Fast cycletime
Organizations Information . M4 - Reguests &
- State & Local - Timely Proposals - Rapid flow of
Governments Information . Safety . Resources - Coordinating information - PerArea&/or | - CycleTime - Checklists
- Other Federal - Fast Response .3 . Plans - Accurate Digtrict SOP | . Assats O/S
Agencies - Sufficient resources . 4 information - Customer
- Other Coast . S5 Satisfaction
Guard - % of safe
Organizations . Protection vessl
- CG Unit of Natural movements as
Cco/olC Resources compared to
. Pl ) total number
- Rapid flow of
- P3 - Disseminating information - Per Area&/or . Customer - Checkligts
Information . Accurate District SOP Satisfaction
information . CycleTime
- Relevant
information
) - Technical .
. Enforur_lg Laws, Competence - IAWU.S. . #of violations | Tramln_g
Regulations & . Effective Laws, - Checkligts
Treaties Regulations,
Codes, &
Treaties
- Per CG
Regulations &
SOP
For Strategic & Performance Goals, 40
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Port Security - Department of - Fast Response - Maritime - Military - Contingency - Concise, - Per Area&/or | - Customer - Checkligts
Defense - Accurate Security Outload Plan Planning & flexible, & Digtrict SOP Satisfaction - Exercises
- Other Federal Information - National - Security Zone Evaluating useful - CydeTime
Agencies - Effective Defense - Information - Fast cycletime - Exercise
- Other Coast - Easy accessto - Mohility - Goals - Accurate Scores
Guard enforcement - N2 . Policies information
Organizations regulations - N3 - Boundaries
- State& Local - Sufficient resources . N4 - Reguests & o - Rapid flow of
Governments Proposals - Coordinating information - PerArea&/or | . CycleTime - Checklists
. Owners& . ResoUrces - Accurate Digrict SOP | . AssetsO/S
Operators . Plans information
- CG Unit
Cco/olc - Rapid flow of
- Disseminating information - PerArea&/or | . cusomer - Checklists
Information . Accurate District SOP Satisfaction
information - CycleTime
- Relevant
information
- Responding to Fast Response | Per Comdt & . #ofincidents | - Training
incidences local policies . Checkligts
- Enforcing Laws, -égcnk:g'ac;ce - IAWU.S. . #of violations | - Training
Regulations & . Effective Laws, . Checkligs
Treaties Regulations,
Codes, &
Treaties
- Per CG
Regulations &
SOP
For Strategic & Performance Goals, 41
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Aidsto - Local - Reliable Aids - Mohility - Information - Planning - Concise, - Per Area&/or | - Customer - Checklists
Navigation Waterways - Accurate Aids - M1 . Godls flexible, & Digtrict SOP Satisfaction
Users(eg., - Operating Aids - M2 - Policies useful - CyceTime
Commercial - Sufficient - M3 - Boundaries - Fastcycletime
Bulk Carriers, . Safety . Requestsand
Fishing Vessdls, . 3 Proposals - Rapid flow of
Recresational .o . Resources - Coordinating information - Per Area&/or | . CycleTime - Checklists
Vessdls, Ferries, 5 . Plans - Accurate District SOP | . AssetsO/S
Tugs, etc) information
- CG Unit
co/oic - Rapid flow of
- Disseminating information - Per Area&/or . Customer - Checkligts
Information . Accurate Digtrict SOP Satisfaction
information - CycleTime
Relevant
information
- Bridge Admin - CG Unit - Information - Planning - Concise, - Per Area&/or | - Customer - Checkligts
co/oIC - Goals flexible, & Digtrict SOP Satisfaction
- Policies useful - CydeTime
. Boundaries - Fast cycletime
- Requestsand
Proposals - - Rapid flow of )
. Resources - Coordinating information - PerArea&/or | - CycleTime - Checklists
. Plans - Accurate Digtrict SOP | . AsstsO/S
information
- Rapid flow of
- Disseminating information - Per Area&/or | . Customer - Checkligts
Information . Accurate Digrict SOP Satisfaction
information - CycleTime
- Relevant
information

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- lceOperations | - State& Local - Navigable - Mohility - Navigable - Planning - Concise, - Per Area&/or | - Customer - Checklists

Government waterwaysinice . M4 Waterways flexible, & Digtrict SOP Satisfaction
. Non- covered waters . M5 . Information ussful - CycleTime

Government - Reiable . Goals - Fast cycletime

Organizations - Fast Response . Policies
- Owner & - Technica . Boundaries - - Rapid flow of )
Operators Competence - Reguestsand - Coordinating information - PerArea&/or | - CycleTime - Checklists
- Other Federal . Accurate Proposals - Accurate Digtrict SOP - AsetsO/S

Agencies Information . Resources information - Transt speed
- Other Coast - Professional & . Plans throughice

Guard courteous service covered water

Organizations - Rapid flow of
. Local - Disseminating information - Per Area&/or . Customer - Checkligts
Waterways Information . Accurate District SOP Satisfaction

Users(eg., information - CydeTime

Commercial - Relevant

Bulk Carriers, information

Fishing Vessds,

Formes, Tugs Responding t CPadResponse | Area s Traini
etc) - Responding to - Professional & | = T ATGA&/ON | . Trangt - Traning
. CG Unit vesselsbeset in courteous District SOP throughsi?:?d - PQS
coloic 02 or waterway service covered water

icejams

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Scientific - State& Local - Reiable - Scientific - Planning - Concise, - Per Area&/or | - Customer - Checklists
Research** Government Research flexible, & Digtrict SOP Satisfaction
. Non- Platform useful - CycleTime
Government - Suppliesto - Fast cycletime
Organizations polar region
- Other Federal dations - Coordinating - Rapid flow of - CycleTime - Checklists
Agencies - Information information - Per Area&/or | . AsstsO/S
- CG Unit - Godls - Accurate District SOP
co/oIC - Policies information
- Boundaries ) o )
. Requestsand - Disseminating - Rapid flow of - Customer - Checkligts
Proposals Information information - Per Area&/or Satisfaction
. Resources - Accurate Digrict SOP | . cydeTime
. Plans information
- Relevant
information
- Living Marine | - State& Local - Fast Response - Protection - Information - Planning - Concise, - Per Area&/or | - Customer - Checkligts
Resources Government - Living Marine of Natural - Goals flexible, & Digtrict SOP Satisfaction
. Non- Resources Resources . Policies useful - CycleTime
Government protected - P5 . Boundaries - Fast cycletime
Organizations - Technical - P6 - Requestsand
- Owner & Competence Proposals - Coordinating - Rapid flow of - CydeTime - Checklists
Operators . Accurate . Resources information - PerArea&/or | . AssetsO/S
- Other Federal Information . Plans - Accurate District SOP
Agencies - Timely information
- CG Unit Information
co/oiC . Professonal & - Disseminating - Rapid flow of - Customer + Checklists
courteous service Information information - Per Area&/or Satisfaction
- Sufficient resources - Accurate Disrict SOP | . cydeTime
information
- Relevant
information

** = Predominately Polar |ce Breakers

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan




Table 11. Area,District, and Group Office (continued)

see Appendix A, Coast Guard Performance Plan

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Living Marine - Enforcing Laws, - Technical - IAW U.S. - #of violations | - Training
Resources Regulations & Competence Laws, . Checkligts
(cont.) Treaties - Effective Regulations,
Codes, &
Treaties
- Per CG
Regulations &
SOP
- Defense - Department of - Fast Response - National - Achieved - Contingency - Concise, - Per Area&/or | - Customer - Checkligts
Operations Defense - Mission ready Defense Tactical & Planning & flexible, & Digtrict SOP Satisfaction - Training
- U.S. Nawvy - Knowledgeable & - N1 Strategic U.S. Evaluating ussful - CydeTime . Exercises
- National skilled crew - N2 National & - Fast cycletime - Exercise score
Security Council . N3 Military
- CG Unit . N4 Interests - Rapid flow of
cololc - Information - Coordinating information - Per Area&/or . CycleTime . Checkligts
- Goals - Accurate District SOP | . AssetsO/S
- Policies information
- Boundaries
- Requestsand ) o - Rapid flow of
Proposals - Disseminating information - PerArea&/or | . customer - Checklists
. Resources Information . Accurate District SOP Satisfaction
. Plans information - CycdeTime
- Relevant
information
- ProtedtingUS. | . Effective - PerTheater | . Arenof - Training
Interests Commander Operations
Orders protected
. - Rapid flow of
- Managing information - PerArea&for | | o qf - Checkligts
Reservigts . Accurate Didtrict SOP operations
information : Zgrﬁﬁm"e employing
. Reservigts
Employed Manual
For Strategic & Performance Goals, 45




Table 11. Area,District, and Group Office (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- AMIO - INS - Knowledgeable & - Maritime - Lives Saved - Planning - Concise, - Per Area&/or | - Customer - Checklists
- Department of skilled boarding Security - Repatriated flexible & Digtrict SOP Satisfaction
State officers - C2 Illegal Aliens useful - CydeTime
- National - Thorough - Economic & - Fast cycletime
Security Agency enforcement Social
- CG Unit - Mission ready Guardianship - Rapid flow of
co/oiC - Sufficient resources - Information - Coordinating information - PerArea&Jor | . CydeTime - Checkligts
- Goals - Accurate District SOP | . AsstsO/S
. Policies information
- Boundaries Reoidf .
. . id flow o
Er%q;:;ssand : Dissemir_]ating in?grmaﬁon . PgrArea&/or . Customer - Checkligts
. ResoUrces Information . Accurate District SOP Satisfaction
. Plans information - CycleTime
Relevant
information

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 12. Unit Performance Tables¥s Training Center

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Support Coast | - Students - Gain knowledge, Indirectly - Skills& - Dédlivering - Student - Per - Kirkpatrick's | - Training
Guard Human ills, attitude, & support all knowledge Course centered Curriculum Leve I, 11 & - Job-Aids
Resource abilitiesto perform | goalsby - Performance Curriculum - Performance- Outline 111 evaluation
Development new job assgting inthe Tedts Based
in providing - Professional, development | . Evaluations - Become
toolsto courteousservice | of thework . Information skilled in new
enhance . Reevant forceto job
human paform their pa'formance
performance assigned duties . Gainf-
confidencein
new kills
- Developing . Cod effective | = Per - Kirkpatrick's [ - Training
Course . Student Ingtruction Leve | & 1l . Job-Aids
Curriculum &/or centered System evaluation . Job Task
Modules . Performance Design - Cost Analysis
based Model
- Achievable
- Evaluating . Timely - Per Comdt & - Kirkpatrick's | . Job-Aids
Training . Reevant unit Directives Leve I, 11, &
N & Policies 111 evaluations
- Simpligtic
System Per unit SOP
- In-Processing . - Customer - Job-Aids
+ Timely Satisfaction
+ Courteous - CycdeTime
Service - Per unit SOP . Customer
. Out-Processng | * Thorough Satisfaction . Job-Aids
- Timely - CydeTime
- Courteous
Service
- Thorough
- Coast Guard - Skilled Labor - Consaulting - Timely - Per Client's - Repeat - Training
Units - Recommen- - Courteous Request &/or Business - Job-Aids
- Program dationsto Service Charter - Customer - Needs
Manager Performance - Thorough Satisfaction Analyss
Improvement - Repeat
- Non-training - Designing Non- . Lower cost - Per Client's Business - Training
Interventions Training - User Friendly Request &/or | . Customer - Job-Aids
. Evaluations Interventions . Rdevant Charter Satisfaction . Job Task
- Information - Timely - Cost Analysis
- CycleTime
For Strategic & Performance Goals, 47
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Table 12. Training Center (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Developing - Timely - PerISD - % of questions | - Job-Aids
EOCT & SWE - Relevant Model credited
Exams - Accurate - % of questions
- Test identify within P value
memberswho
know material - Kirkpatrick’s
Leve Il
- Producing . Performance - Per1SD evaluation - Training
Skilled Labor based Model - Job-Aids
- Job Task
Analysis

For Strategic & Performance Goals,

see Appendix A, Coast Guard Performance Plan
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Table 13.

Unit Performance Tables¥s Integrated Support Command

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Support Coast | - Coast Guard - Fast Response Indirectly - Medls - Managing Food - Tasty - Per - Customer - Sampling
Guard Units & Units . Courteous Service | support all Service - Nutritious Subsigtence satisfaction . SAT visits
Employeesin | - Other Federal & | - Knowledgesble& | goalsby Operations - Hedlthy Manual level - Audits
Personnel & State Agencies Skilled technicians | Providing - PurchasingFood | . Variety - +10% - % within 10%
Support - Coast Guard - Operational personnel & + Cooking - Lower Cost between used allotted
Services Employess Systems support - Storing Food & allotted allowance
. Coast Guard . Available servicesto allowance - % within 2%
Dependents . Hexible assstunitsin -+ 2% between between
. Military . Reliable meeting provisional & ending &
Bendficiaries operational actual running
. Non- commitments inventories inventory
Government
Agencies
- Hedlth Care - Promoting - Opportunity - Per Comdt - % active duty - Exercise
Healthy Lifestyle | . Effective Directives employees - Nutritious
within weight Medls
standard
- Providing Health | . Competent - Per Comdt & - Usage - Audits
Care . Courteous MLC - % compliance
. Minimal Wait Directives with medical
Time policies
- Customer
Satisfaction
- CycleTime
- PromotingWork | . Easy Access - Per Comdt & . Usage - Audits
Life Services . Competent MLC
- Courteous Directives
. Conc_|ucting . Timely - Per Comdt & . Number - Job-Aids
Medical Boards . Accurate MLC returned
Directives

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 13. Integrated Support Command (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- PMIS - Processing - Timely - Per HRSIC - #of daysto - Job-Aids
Documents Personal - Error Free Directives process - Compliance
Documents - Y% erors Ingpections
- Housng - Managing - Courteous - Per Comdt, - Occupant Rate | - Checklists
housing program Service MLC, & Unit . Customer
. Available Directives & Satisfaction
- Timely Policies - Turnover rate
- Vehicles - Managing motor - Lower cost - Per Comdt, - Usage - Checklists
pool services - Available MLC, & Unit | . Mileage
- Safevehicle Directives & - Cogt
- Courteous Policies
srvice
- FireProtection - Responding to - Fast response - Per Comdt, - Response - Training
callsfor - Professonal & MLC, & Unit Time - Checklists
assistance Courteous Directives & - Customer
- Overseeing service Policies Satisfaction
prevention - Competent & - # of incidents
program to create confident
afirefree member
environment
- Recreational - Managing the - Lower cost - Per Comdt, - Customer - Job-Aids
Facilities & Morale, Welfare | . Variety MLC, & Unit Satisfaction - Audits
Activities & Recreation - Friendly & Directives & - Usage
(MWR,) program Courteous Policies - Cost
Service
- Operational - Managing - Lower cost - Per Comdt, - UpTime - Training
Telephone Telephone - Responsive MLC, & Unit | . CycleTime - Job-Aids
System Maintenance . Available Directives & . Cost
Policies
- Secure - Responding to - Fast Response | - Per Comdt, - Response - Training
Working calsfor . Professonal & MLC, & Unit Time - Job-Aids
Environment assistance Courteous Directives & - Customer
- Monitoring base- Service Policies Satisfaction
wide security - Competent & - #of incidents
confident
member
- Safe& Clean - Managing - Safe& Clean - Per Comdt, - Cogt - Job-Aids
workspace Facility - Lower Cost MLC, & Unit - CydeTime
facilities Maintenance - Responsive Directives & . Customer
Policies Satisfaction
For Strategic & Performance Goals, 50
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Table 13. Integrated Support Command (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Reigious - Managing - Available - Per Comdt, - Usage - Policies
Programs Chaplain - Responsive MLC, & Unit | . Repeat
Services Directives & Business
Policies
- Storage - Managing - Responsive - Per Comdt, - Customer - Policies
storagefacilities | - Space MLC, & Unit Satisfaction
Availability Directives & . Cost
Policies
- Operational - Managing - Lower Cost - Per Comdt, - UpTime - Training
Computer Computer - Responsive MLC, & Unit [ . CycleTime - Job-Aids
System Systems . Available Directives & . Cost
Policies
- Hazardous - Managing - Lower Cost - Per Comdt, - Cogt - Training
Material Hazardous - Responsive MLC, & Unit . Customer . Job-Aids
Storage Storage Facilities | . Available Directives & Satisfaction
Policies
- Employee - Managing - Lower Cost - Per Comdt, - Cogt - Policies
Assstance Employee - Responsive MLC, & Unit | . Usage - Job-Aids
Program Assistance . Available Directives & . Customer
Programs - Usage Policies Satisfaction
For Strategic & Performance Goals, 51

see Appendix A, Coast Guard Performance Plan




Table 14. Unit Performance Tables¥s Naval Engineering Support Unit

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Support Coast | - Cutters - Fast Response Indirectly - Operational - Performing - Timely - Per Comdt & - %completion | - Checklists
Guard Unitsin | - Stations - Courteous Service | support all Equipment & Preventive - Effective MLC of - PMS
Naval - Program - Knowledgeable & goalshy Systems Maintenance . Sofe Directives unscheduled schedules
Engineering Managers Skilled technicians | @8istingin - Crew - Technical - Per Manufac- maintenance | . Training
Systemin . TypeDesks - Operational keeping Coast Augmentation Competence turer’s - % completion . Technica
Afloat Systems Guard afl oat (limited) specifications of PMS Publications
Platforms . Available platform’s - Naval - Per Navy - Customer
. Flexible nval Engineering Directives satifaction
. Rdiable engineering Data Base - % number
systems - Technical technicians
operational Information trained/
required
. Perforrqmg - Timely - Per Manufac- - Lot cutter - Checkligts
Corrective . Effective turer's days - Repair
Maintenance . Safe specifications | . Cost of Work Manuals
. Technical - Per Comdt & - Technical
Competence M_LC ] Publications
Directives
- Per Navy
Directives
- Responding to . Timely - PerMLC - CycleTime - Training
Casualty Reports | Effective Directives . Customer . Checkligt
. Safe satisfaction . Technical
Publications
- Repair
Manuals
Coordinating . Timdy - PerMLC - Customer . Checklist
visits, parts : Directives satisfaction
arrival, TAD -+ Effective :
- CycleTime
Support, etc. - Per Comdt &
Upgradi al MLC
m%?:leelrri]r?gnav - Timely Directives + Customer . Checklists
ytems& . Effective . Ej(irerh(l:nufac- sansfact_lon . Traini_ng
equipment - Sde specifications | CydeTime + Technica
. Technical . Per Navy Publications
Competence Directives
- Per contract
For Strategic & Performance Goals, 52
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Table 14. Naval Engineering Support Unit (continued)

Mission

Key
Customer

Customer
Requirement

Strategic &
Performance
Goal

Output

Process

Process
Requirement

Standard

M easur e

Contralling
Strategies

- Providing

information on
naval engineering
sysems

- Monitoring yard

availabilities

- Timely
- Accurate

- Timely
- Effective

- Per Manufac-

turer’s
specifications

- PerMLC

Directives

- PerYard

Availability
Contract

- Customer

satisfaction

- CycleTime

- Cost of new

work

- Co¢t of

activated
option item

- Timebtwn

award &
availability
dart date

- Dday in gtart
- Customer

satisfaction

- Ddayin

completion

- %increasein

“growth
work”

- Avg number

of daysfor
release of
growth work
request

- Number of

availabilities

- CSMP

turnaround

- Technical

Publications

- Checkligts
- Detailed

Contract
Specifications

For Strategic & Performance Goals,

see Appendix A, Coast Guard Performance Plan
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Table 15. Unit Performance Tables¥s Electronic Support Unit

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
Support Coast Cutters - Fast Response Indirectly Operational - Performing - Timely - Per Comdt & - % completion | - Checklists
Guard Units Small Boats - Courteous Service | support all Equipment Preventive - Effective MLC of - PMS
in Electronic OPCENSs - Knowledgeable & goals by Electronics Maintenance . SHfe Directives unscheduled schedules
System Program Skilled technicians | @Sistingin system data . Technical - Per Manufac- maintenance - Training
Managers - Operational keeping Coast base Competence turer's - % completion | . Technical
Systems Guard unit's Electronics specifications of PMS Publications
. Rdiable electronics sysem plan - Per Navy - Customer
. Flexible syst_ems&t Technical Directives satisfaction
: i equipmen Information - % number
Available operational rechni Gioms
trained/
required
. Perforrqmg - Timely - Per Manufac- - Lot cutter - Checkligts
Corrective . Effective turer's days - Repair
Maintenance . Safe specifications | . Cost of Work Manuals
. Technical - Per Comdt & . Technical
Competence M_LC ] Publications
Directives
- Responding to . Timely - PerMLC - CycleTime - Training
Casualty Reports . Effective Directives . Customer . Checklist
. Safe satisfaction . Technica
Publications
- Repair
Manuals
Coordinating . Timely - PrMLC - Customer . Checkligt
vigts, parts : Directives satisfaction
; - Effective
arrival, TAD . CydeTime
support, etc.
engineering . Effective Dired sansfact!on - Training
Irectives . C)/cleTlme .
systems & - e - Per Manufac- + Technica
equipment - Technical turer's Publications
Competence specifications
- Per Navy
Directives
- Per contract

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan




Table 15. Electronic Support Unit (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Providing - Timely - Per Manufac- - Customer - Technical
information on . Accurate turer’s satisfaction Publications
naval engineering specifications - CycleTime
systems
- Monitoring yard
availabilities - Timely - Per MLC - Customer - Checklists
regarding . Effective Directives satisfaction - Detailed
€electronic - Per Yard Contract
systems Availability Specifications
Contract
For Strategic & Performance Goals, 55
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Table 16. Unit Performance Tables¥s Civil Engineering Unit

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
Provide Coast Coast Guard Reiable, safe & - Indirectly - Congtruction Managing - Technical - Per Comdt & - Customer - Training
Guard units units functional shore support all Contracts Project Planning competence MLC satisfaction . Checklisgts
with Shore Facility facilities goalsby - Functional, Design & - Timely Directives & - Input/Output . Peer Review
Facility Engineers Courteous Service assigting in safe & Reliable Congtruction . Effective Policies Ratio - Partnering
Support Digrict Timely keeping Shore Facilities - Per Design
Planning Within Budget Coast Guard | . Technical Codes
Officers Available unl_t'_s_shore Information - Contracting
Other Federal Knowledgeable & facilities . CEBiennial Projects - Technical - PerComdt& | - CycleTime - Training
Agencies Skilled Staff fully Evaluations competence MLC - PMR Audits . Checkligs
State & Local Fadilitiesin functional - Real Property - Timely Directives& - Customer
Regulatory compliance with - Right Size Support . Effective Policies Satisfaction
Agencies environmental - Right . Environmental - ber
ISC protection laws & Location Compliance ) Contracting
regulations - Economical Evaluations - Managing Real Regulations
(ECE) Property - Timely - PerComdt& | - CycleTime - Training
- Effective MLC - #of - Checklists
Directives & transaction - Partnering
Policies
- Per Rea
Property Laws
& Regulation
- Conduct ECE's . Per Comdt &
- Timey MLC - #of violations | . Training
. Technical Dir_egtives& . Cugtomer . Checkligs
Competence Policies Satisfaction - Partnering
- Effective - Per Federal, - Environmen- | . ;
State, & local o Inspections
environmen- Compliance
tal |<‘J|1W_S& Evaluation
i ! regulations Findings
' Eg‘e?;ng Capital - PerComat& [ . #of pl gnni ng
- Timely MLC documents - Training
Directives & + Customer - Partnering
Conducting CE Policles Satistaction
onducing - PerComdt & | . 94 of units
Biennial - Accurate MLC evaluated i
Evaluation : Directives & + Checklists
- Timely o - Training
. Effective Policies

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 16. Civil Engineering Unit (continued)

Strategic &
Key Customer Performance Process Contralling
Mission Customer Requirement Goal Output Process Requirement Standard M easur e Strategies
- Responding to - Timely - Per MLC - CycleTime - Training
Casualty Reports | - Effective Directives - Customer - Checklist
. Safe Satisfaction - Technical
- Economical Publications
- Repair
Manuals
o - Customer - Checklist
- Providing - Timely - PerMLC satisfaction
information on . Effective Directives . CycdeTime
current laws &
regulations, and - CycleTime - Training
technical advice | . Tecpnical - PerComdt& | . On-Time - Partnering
Competence M_LC_ - Customer
. Timdy Directives & Satisfaction
Policies
. - Customer - Training
- Accurate ' Pe”.??;'.cal Satisfaction - Technical
- Timel specticalions . cygle Time Publications
1mey - Per Comdt & 4
MLC
Directives &
Policies
For Strategic & Performance Goals, 57
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Table 17. Common Support Requirements

Product/Service Key Process
Provided Customer Process Requirement Standard M easur e Controlling Strategies
- Operational - Equipment - Performing - Timely - Per Comdt & MLC Directives - % PMS Completion - Checklists
Equipment Operators Preventive - Effective - Per Manufacturer’s specifications - Person-hours from shore - MLC Compliance I ngpections
Maintenance sSdefacilities
- Performing - Timely - Per Manufacturer’s specifications - # of CASREPs - Checklist
Corrective - Effective - Equipment Repaired - Repair Manuals
Maintenance
- Responding to - Fast Response - Per Unit Casualty Control Directives | . Timeto Contain Casualty | - Training
Casualty - Effective - Per N\WPs . WQSB
- Per Comdt & MLC Directives - PQS
- Per Manufacturer’ s specifications - Drills
- Skills& - Employees - Training - Timely - Per Unit Type Qualification & - % PQS completion - Training Matrix
Knowledge - Effective Training Directives - % required training - MLC Compliance | nspection
- Appropriate - Per Area &/or Digtrict SOP completed - TSTA
- STR scores - RFO Inspections
- SORTSrating - Drills
- Funds - Department - Accounting & - Accurate - Per FINCEN SOP - % funds obligated - Fundsreconciliation
Heads Budgeting - Timely - % carry over - MLC Compliance | nspection
- Divison - % errors
Officers
- Safe & Pogtive - Employees - Providing safe - Hazards - Per Unit Organization Manual - # of personal MISHAPs - Materid Inspections
Working working Minimized - Per COMDT Directives - % of lost daysto Work - MLC Compliance | nspection
Environment conditions - Hazards|dentified | . Per OSHA Standards Days
- Ensuring a - Safety Procedures | - Per Coast Guard & unit core values - Climate assessment
positive working Established - Employee Satisfaction
environment - Members respected
- Memberstreated
fairly & equally
- Members
understand
expectations
- Postive working
environment which
supportsthe
success of all
members

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 17. Common Support Requirements (continued)

Product/Service Key Process
Provided Customer Process Requirement Standard M easur e Controlling Strategies
- Information - Employees - Strategic Planning - Timely - Aligned with Corporate Strategic - Cycle Timeto Produce - Job-Aids
- Department - Informative and Performance Goals Plan
Heads - Responsive - Employee Satisfaction
- Dividgon Officers - Quick CycleTime
- Operational
Commander - Reliable
. Adminigtrative - Managing . Available - Per NWP Directives - #of PDS - CMSInspections
Commander Communications - User Friendly - Per Comdtt, Area &/or Didtrict - % of messagetrafficerrors | - Training
. Tatical Systems . Responsive Directives - UpTime - PQS
Commander . Security - Per ATP Directives - ADPaudits
- MLC Compliance I ngpections
; - CycleTime
- Responding to Zlgcnudr);te - Per Unit SOP o . Job-Aids
requests - FOIA Policies - MLC Compliance Inspections
» B - CycleTime
+ Writing documents | Zlgcnudr);te - Per Comdt, Area, Digtrict, MLC, . Job-Aids
&/or Unit directives& policies - MLC Compliance Inspections
- Welness - Employee - Promotingwellness | - Relevant - Per Comdt, Area, Didtrict, MLC, - % withinweight sandards | - Policies
activities & lifestyle &/or Unit directives & policies
- Personal - Employee - Evaluating - Timely - Per Personal Manual - CycleTime - Job-Aids
Performance individual - Accurate - Per Comdit Directives - Policies
Appraisals(eg., performance . Fair
OER, EPEF,
civilian)
- Supplies - Procuring - Purchasing - Accurate - Per FINCEN SOP - # of daysto process - Checkligt
Requester - Timely - Per Purchase Request purchase request - Training
- Per Comdit Directives - % CALMSallowancelist | . MLC Compliance Inspection
complete
- Managing Personal | - Accurate
Property - Per Comdit Directives - % of survey types - Checklist

- MLC Compliance | ngpection

For Strategic & Performance Goals,

see Appendix A, Coast Guard Performance Plan
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Table 18. Special Support Requirements

Product/Service Key Process
Provided Customer Process Requirement Standard M easur e Controlling Strategies
- Medls - Employees - Managing Food - Tasty - Per Subsistence Manual - Customer satisfactionlevel | - Sampling
- Guedts Service - Nutritious -+ 10% between used & allotted - % within 10% allotted - SAT vists
Operations - Healthy alowance allowance - Audits
- Purchasing - Variety - & 2% between provisional & actual - % within 2% between
- Cooking . Lower Cost inventories ending & running
- Storing inventory
- Hedlth Care - Employees - Promoting - Opportunity - Per Comdt Directives - % active duty employees - Exercise
- Dependents Healthy Lifestyle | . Effective within weight standard - NutritiousMeals
- Militar
Beneﬁqyarie; - Providing Hedlth - Competent - Per Comdt & MLC Directives - Usage - Audits
Care . Courteous - % compliance with
- Minimal Wait medical policies
Time - Customer Satisfaction
- CycleTime
- Promoting Work - Easy Access - Per Comdt & MLC Directives - Usage - Audits
Life Services . Competent
- Courteous
+ Conducting . Timely - Per Comdt & MLC Directives . Number returned - Job-Aids
Medical Boards . Accurate
- PMIS - Employees - Processing - Timely - Per HRSIC Directives - # of daysto process - Checklists
Documents Personal - Error Free documents - MLC Compliance Ingpection
Documents - Y errors
- Fud - Unit - Refuding - Safe - Per Comdt, Area, Digtrict & Unit - Gallons spilled/gallons - Checklists
- No-spills policies revd - Training
- Timdy - % MISHAPs - PQS
- Stable & Safe - Unit - Transferring Fuel/ | - Safe - Per Comdt, Area, Digtrict & Unit - % MISHAPS - Checklists
Afloat Platform Ballasting - No MISHAPs policies - Training
- Adding &/or - PQS
removing heavy
objects
- Housing - Employees - Managing - Courteous Service | - Per Comdt, MLC, & Unit Directives | - Occupant Rate - Checklists
- Dependents housing program | . Available & Policies - Customer Satisfaction
- Timey - Turnover Rate
- Vehicles - Employees - Managing motor - Lower cost - Per Comdt, MLC, & Unit Directives | - Usage - Checklists
- Unit pool services - Available & Policies - Mileage
- Tenant - Safevehicle - Cost
Command(s) - Courteous Service

For Strategic & Performance Goals,
see Appendix A, Coast Guard Performance Plan
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Table 18. Special Support Requirements (continued)

Product/Service Key Process
Provided Customer Process Requirement Standard M easur e Controlling Strategies
- Secure Working - Employees - Respondingtocalls | - Fast Response - Per Comdt, MLC, &/or Unit - Response Time - Training
Environment - Dependents for assistance - Professional & Directives & Policies - Customer Satisfaction - Checklists
. Guests - Monitoring base- Courteous Service - #of incidents
. Tenant wide security - Competent &
Command(s) Confident member
- FireProtection - Employees - Respondingtocalls | - Fast Response - Per Comdt, MLC, &/or Unit - Response Time - Training
Service - Dependents for assistance - Professional & Directives & Policies - Customer Satisfaction - Checkligts
. Guedts - Overseeing Courteous Service - #of incidents
. Tenant prevention program | . Competent &
Command(s) to create afire free Confident member
environment

- Recreational - Employees - Managing the - Lower Cost - Per Comdt, Area, Didtrict, MLC, - Customer Satisfaction - Job-Aids
Facilities & - Dependents Morale, Welfare& | - Variety &/or Unit Directives & Policies - Usage - Audits
Activities - Military Recreation (MWR) | . Friendly & - Cost

Beneficiaries program Courteous Service
- Tenant
Command(s)

- Operational - Employees - Managing - Lower Cost - Per Comdt, Area, Digtrict, MLC, - UpTime - Training
Telephone - Dependents Telephone - Responsive &/or Unit Directives & Policies - CycleTime - Job-Aids
System - Tenant Maintenance - Available - Cogt

Command(s)

- Safe& Clean - Employees - Managing Facility - Safe& Clean - Per Comdt, Area, Didtrict, MLC, - Cogt - Job-Aids
office, building, - Dependents Maintenance - Lower Cogt &/or Unit Directives & Policies - CydeTime
& workspace - Unit - Responsive - Customer Satisfaction
facilities . Tenant

Command(s)
- Reigious - Employees - Managing Chaplain | - Available - Per Comdt, Area, Didtrict, MLC, - Usage - Policies
Programs - Dependents Services - Responsive &/or Unit Directives & Policies - Repeat Business
- Military
Beneficiaries
- Guests
- Storage - Employees - Managing storage - Responsive - Per Comdt, Area, Didtrict, MLC, - Customer Satisfaction - Policies
- Tenant facilities - Space Availability &/or Unit Directives & Policies - Cost
Command(s)

For Strategic & Performance Goals,

see Appendix A, Coast Guard Performance Plan
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Table 18. Special Support Requirements (continued)

Product/Service Key Process
Provided Customer Process Requirement Standard M easur e Controlling Strategies
- Operational - Employees - Managing - Lower Cost - Per Comdt, Area, Digtrict, MLC, - UpTime - Training
Computer - Tenant Computer Systems | . Responsive &/or Unit Directives & Policies - CycdeTime - Job-Aids
Systems Command(s) - Available - Cost
- Printed Material - Employees - Printing - Timely - Per Comdt, Area, Didtrict, MLC, - Cogt - Training
. Quality &/or Unit Directives & Policies - Customer Satisfaction - Job-Aids
- Lower Cost - CycleTime
- Hazardous - Employees - Managing - Lower Cost - Per Comdt, Area, Digtrict, MLC, - Cogt - Training
Material Storage | - Tenant Hazardous Storage | - Responsive &/or Unit Directives & Policies - Customer Satisfaction - Job-Aids
Command(s) Facilities - Available
- Employee - Employees - Managing - Lower Cost - Per Comdt, Area, Didtrict, MLC, - Cogt - Policies
Assistance - Dependents Employee - Responsive &/or Unit Directives & Policies - Usage
Program - Tenant Assistance - Available - Customer Satisfaction
Command(s) Programs

For Strategic & Performance Goals,

see Appendix A, Coast Guard Performance Plan
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